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Franche Community Primary School Pupil Premium 
 

 

What is the Pupil Premium? 
  

Pupil Premium is the name given to the additional funding allocated to schools to raise the attainment of disadvantaged pupils and close the gap between them and their 
peers. It is generally allocated to pupils who are known to be eligible for Free School Meals (FSM), to children recently in the looked-after care system and to the children 
of service families. During 2019 - 2020 all state primary schools received £1,320 for each pupil eligible for FSM or £2,300 for other pupils eligible for Pupil Premium. There 
was also an additional £300 allocation for each child from a service family. 
  
Schools are free to spend the Pupil Premium as they see fit. This could be for identified purposes within the school but can also include spending related to community facilities, such as 
services that benefit pupils at the school or their families, or people who live or work in the locality in which the school is situated. The grant does not have to be completely spent by 
schools in the financial year; some or all of it may be carried forward to future financial years. The school must allocate the funding effectively in order to make most efficient use of the 
money. This will often include funding joint activities or access to services involving non-Pupil Premium pupils. However, schools will be held accountable for how they have used the 
additional funding to support pupils from low-income families and are required to show that they are using the funding to “close the gap” between those eligible for Pupil Premium and 
their peers and the impact of their spending. 

(DfE Guidance: Pupil Premium Grant 2018-2019; conditions of grant) 
 
 

The Pupil Premium Grant per-pupil for 2020 to 2021 will be as follows: 

Disadvantaged pupils Pupil premium per pupil 

Pupils in year groups reception to year 6 recorded as Ever 6 free school meals (FSM) £1,345 

Looked-after children (LAC)  £2,345 

Children who have ceased to be looked after by a local authority in England and Wales because of adoption, a special guardianship 
order, or child arrangements order (previously known as a residence order) (PLAC) 

£2,345 

Service children Service premium per pupil 

Pupils in year groups reception to year 11 recorded as Ever 6 service child or in receipt of a child pension from the Ministry of Defence £310 
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Our vision for Pupil Premium  
  
At FCPS we recognise that not all of the children in our care are arriving at school with their simplest needs having been met at home- for whatever reason that may be. 
We feel very strongly that, as studies have shown, until a child’s basic needs have been met and their self-esteem and confidence have grown, they will not be able to 
access their full academic potential. We also recognise that not all families have the means to enhance their child’s educational journey or may not have the skills 
themselves to support their child’s academic needs effectively.  
 
Our passionate aim is to overcome these limiting factors and impact positively on each and every child that we teach. We want to enrich their lives fully, supporting not 
only their academic development but also encouraging personal growth, nurturing skills and talents and helping children to grow into confident, happy and resilient adults. 
We focus our support on developing their skills alongside shaping their social, emotional, spiritual and moral development. We strive to do this by offering a diverse range 
of opportunities for children to participate in and reflect upon, in addition to a rich and creative curriculum. By guiding our children in this way, we hope that they become 
resilient, respectful citizens who are well prepared to face the challenges of daily life. We want our children to contribute positively to the local community and to society 
as a whole, demonstrating tolerance and understanding of all others.  
 
 

Impact of COVID-19 on Disadvantaged Pupils 
 
EEF Evidence suggests: 

1. School closures are likely to reverse progress made to narrow the gap in the last decade  

The projections suggest that school closures will widen the attainment gap between disadvantaged children and their peers, likely reversing progress made to narrow 
the gap since 2011.  
 

2. Supporting effective remote learning will mitigate the extent to which the gap widens  
Pupils can learn through remote teaching. However, ensuring the elements of effective teaching are present – for example through clear explanations, scaffolding and 
feedback – is more important than how or when lessons or support are provided.  
 

3. Sustained support will be needed to help disadvantaged pupils catch up  
Catch-up provision, including assessment of lost learning and targeted support, is essential. However, it is unlikely that a single catch-up strategy will be sufficient to 
compensate for lost learning due to school closures. There is a risk that high levels of absence after schools formally reopen poses a particular risk for disadvantaged 
pupils.  
 
 



FCPS PP Strategy Statement 2020-21            Pupil Premium Coordinator: S Holloway 

3 

 

Coronavirus 2020 impact on our disadvantaged pupils at Franche 
 
The barriers to learning that our disadvantaged pupil face have been further impacted by the 2020 Lockdown period and ongoing Coronavirus pandemic. Many children 
have returned to school with a notable ‘gap’ in their attainment. Many families are under significant financial and emotional stress and this is something we will be 
aiming to address for the benefit of the children and their well-being, as well as their attainment and long-term development. Even more than ever, mental health and 
well-being needs to be a priority in order for our vulnerable pupils to continue to be able to access the opportunities on offer to them.  
 
Pupil Premium increase since Lockdown 
 
There has been a 5% increase in PP pupils since the January census, which equates to 38 new pupils receiving FSM and PP funding. Families have attributed this change 
in their circumstances to the subsequent impact of Lockdown such as furlough, redundancy, loss of business etc. There has also been a steep increase in the number of 
safeguarding concerns that reflects the pressures of the current situations that many of our families are experiencing. This is a trend we predict will continue, with the 
total number of PP pupils growing as more families struggle financially and with finding employment in this unpredictable time. This growing situation has had a 
significant impact on the desired outcomes and rationale for spending decisions in our Pupil Premium Strategy for 2020-21. Monitoring of the return to school has led to 
changing priorities and a difference in the resources available to us. 
 

 
 

Franche Community Primary School 
Pupil Premium Strategy Statement 2020-21 

 

 

School Franche Community Primary School 

Academic Year 2019-20 Total PP budget  £262,560 Total number of 

pupils (whole sch) 

884 Number of pupils 

eligible for PP 

179  (20%) 

2020-21 £256,135 888 173 (20%) 
+10 LAC 

Most recent Review  July 2020 Next internal review  July 2021 

• Budget and pupil numbers based on data from January 2020 census 
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1. Current attainment – March 2020= September Baseline  

Whole school figures from school attainment and progress tracking system  Pupils eligible for PP at School Pupils not eligible for PP at School 

% achieving expected standard or above in reading  53 76 

% achieving expected standard or above in writing 44 65 

% achieving expected standard or above in maths 53 75 

% making expected progress in reading  71 83 

% making expected progress in writing  62 74 

% making expected progress in mathematics  77 85 

  

 

 

2. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers  

A.  

6.2% children eligible for PP have Special Education Needs. Deprivation is part of the broader context for some of our families whose children have SEND.  

Progress and attainment are significantly affected by the dual barriers of special educational needs and socio-economic disadvantage. 

20% children eligible for PP have SEND and/or SAL difficulties and had low attainment on entry for communication and language. This has a significant impact 
on their ability to access the curriculum effectively and make expected progress. This is especially significant in R and Y1 where the proportion of pupils with SAL 
needs, who are in need of targeted support, is greater.  

B. Some children eligible for PP have limited access to support with their learning at home. The level of engagement these families have with school is low. Some 

parents are unable to support their children due to their own academic abilities and confidence.  

Additional barriers 

C. 
Attendance rates for pupils eligible for PP are 94% (non-PP pupils 96%). Poor attendance reduces their access to teaching and can lead to slower rates of 
progress.  In primary schools less than 65% of children achieve good results in English and Maths with an average of 15 days absence a year compared to almost 
90% where the average is less than 8 days. 
on average. 
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3. Desired outcomes for 2019-20 Success criteria (Evidence)  

A.  Children’s social and emotional 
needs are fully met.  

➢ Pupils receive appropriate support in school (well-being interventions, 1:1 sessions with our school counsellor) and 
from partner agencies (eg. Mentor link) leading to improved well-being, confidence, concentration and attitude to 
learning. (Feedback from staff/pupils)  

➢ The gap between PP and non-PP progress and attainment is significantly reduced. (School tracking data)  

B.  Children’s basic skills in Reading, 
Writing and Maths improve, 
positively impacting on attainment 
and progress outcomes.  

➢ Well-pitched and high-quality teaching of basic skills alongside regular practise of these skills embeds these in 
children’s understanding and their application of skills improves. 

➢ Skill-based barriers to learning are removed leading to progress eg. Improved mental arithmetic skills leads to greater 
confidence in carrying out calculations and better understanding of patterns in number allowing children to spot and 
address their simple errors. 

➢ The gap between PP and non-PP progress and attainment is significantly reduced. (School tracking data) 

C.  All SALT needs are addressed 
alongside on-site SALT team with 
targeted programmes of support led 
effectively in school by trained 
TAs/teachers. 

➢ Accelerated progress is made for targeted children by QFT and targeted interventions (School tracking data) 
➢ The gap in attainment and progress between pupils with SEND & PP and other pupil groups is reducing. (School 

tracking data) 

D.  Families are supported in providing 
an effective home learning 
environment. 

➢ Remote Family learning sessions led by teachers target key families and promote relationships and engagement with 
the school. Phone calls are made to targeted families to build relationships and provide targeted support. Modelling of 
key skills and concepts supports parents to support their child. (Parent feedback) 

➢ Communication between home and school is improved leading to improved progress.  
➢ Engagement in the school’s social media platforms remains high or increases. 
➢ Parental skills and confidence in school improves due to parental ‘attendance’ at school events, workshops etc 

improves. (YG parents eve/workshop attendance data) 
➢ PP pupils make accelerated progress. (School tracking data) 
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4. Review of expenditure  

Previous Academic Year 2019/2020 

i. Quality of teaching for all 

Action/approach Intended outcome Estimated impact:  Lessons learned  Cost 

PP lead to liaise with CPD lead 
and target training at specific 
staff and phases. 
 
 
 

 

Teachers’ subject knowledge and skills 
are of a very high standard 

 
 
 

High: Teacher subject knowledge is 
well developed. Coaching in effective 
T&L has impacted positively on PP 
progress and attainment. QFT is 
effective for all pupils. Teachers have 
been supported with development of 
individual issues. 

Limited due to COVID-19 Lockdown-  
Address gaps, allow monitoring to feed 
into plans for 20-21 
 
Educater- Training and updates 
New governors-  Training and updates 

£140,000 

Additional support for 
NQT/RQTs from Lead Mentor 
 

Clear identification of issues, effective 
planning and provision meets the needs 
of PP groups.  
 

High: NQT/RQT subject knowledge is 
well developed. Coaching in effective 
T&L has impacted positively on PP 
progress and attainment. QFT is 
effective for all pupils. NQT/RQTs have 
been supported with individual issues. 

Continue to support NQTs and RQTs. In 
particular as the 2020 Lockdown has cut 
short their support/experience in class.  

Specialist Music, MFL and PE 
teachers 
 
 
 

PP progress improves. High:  subject knowledge is well 
developed. Coaching in subject-
specific T&L has impacted positively 
on PP progress and attainment. QFT is 
effective for all pupils.  

Monitoring is needed to ensure other 
staff are not de-skilling, losing 
confidence. Continue to offer training 
opportunities and team-teaching to all 
staff including experienced teachers. 

Additional support for 
identification, planning, review 
of provision for PP pupils from 
Curriculum Leader (SLT) and/or 
Phase AHT.  
 

Teachers better able to identify how to 
move pupils on PP pupils make 
accelerated progress 
 

High:  subject knowledge is well 
developed. Coaching in subject-
specific T&L has impacted positively 
on PP progress and attainment. QFT is 
effective for all pupils. 

Staff feedback has suggested that 
weekly support is not necessary and can 
be detrimental to productivity. Support 
to be provided in person fortnightly. 
Allowing year-band teams to work more 
effectively but still benefit from support 
and guidance. 
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ii. Targeted support 

Action/approach Intended outcome Estimated impact:  Lessons learned  Cost 

Trained staff delivering ‘Thrive’ 
sessions to specific pupils 
 

Targeted pupils receive self-
esteem and well-being 
interventions 

Emotional and social development and 
well-being is supported and develops. 
 

Vulnerable pupils better regulate their 
emotions. 

High for targeted pupils: Thrive status and our Mentor link SLA 
come at a high cost and we believe that 
many of our staff now have the training 
and experience required to deliver this 
type of support to our pupils- consider 
the option of not-renewing our 
subscription to Thrive. 

£60,000 

SLA with Mentor Link. Service 
available to PP children 

Pupils’ emotional and social 

development is supported. 

Pupils’ ability to learn and participate in 
their learning improves. 

High for targeted pupils: 

Mental Health First Aiders and 
Mental Health Team 

Staff listen, reassure and respond. They 
recognise warning signs of mental ill 
health. Staff work as a team to support 
a positive ethos of valuing wellbeing 
across school. Monitoring/support of 
pupils known to have mental health 
issues eg. Self-harming, keeps them safe  

High for targeted pupils: DSL to continue to monitor the impact 
of these interventions. 

Targeted strategies to support 
our disadvantaged pupils with 
SEND 

Strategies are effective and tailored to 
individuals. Outcomes improve for PP 
with SEND pupils. 
PP with SEND pupils progress improves 
this year. 

High for targeted pupils: Continue to liaise closely with SENDco 
to review and monitor provision for PP 
pupils. 



FCPS PP Strategy Statement 2020-21            Pupil Premium Coordinator: S Holloway 

8 

 

Extra-curricular workshops for 
PP pupils and/or families 
 
 

Improved home-school relationships 
Children explore new skills and talents  

Pupils’ are exposed to a greater variety 
of experiences 
Improved engagement, confidence, self 
esteem 

Medium: Many of these were scheduled for the 
spring and summer term and didn’t 
take place due to Lockdown. Consider 
virtual alternatives for the event of 
future lockdowns/remote learning 

Family learning workshops 
(academic/ curriculum links) 

Improved confidence of family 
members attending workshop. 
Family members gain relevant 
qualifications (in support of 
employment) 
Improved home-school relationships 

Medium: 

AHT interventions/team 
teaching 

Quality of teaching is high for all pupils. 
 

Targeted pupils make accelerated 
progress in key areas. 
 

Standards improve. 

High: Quite often due to other 
responsibilities and unplanned issues 
AHT interventions could not be 
protected. Team teaching was effective 
in the Autumn term. 
Going forward, not to timetable 
separate AHT interventions, focus on 
team teaching and development of 
class teachers and TAs. 
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iii. Other approaches 

Action/approach Intended outcome Estimated impact:  Lessons learned  
 

Cost 

Play to Learn 
Instrumental/Vocal 
Lessons 

Children explore new musical skills and 
talents 
 

High: Continue but make adjustments in line 
with Covid-19 Risk Assessments and 
guidance 

£20,000 

Clothing, equipment 
etc 

Pupils are prepared and ready to access our 
curriculum PP progress improves and gaps 
close between PP and non-PP. 

High: Continue but make adjustments in line 
with Covid-19 Risk Assessments and 
guidance 

Specialist Swimming 
Teacher and Support 
Teaching Assistant 
 

% of PP pupils reaching NC requirements 
for swimming and water safety by the end 
of year 6 increases. 

High: Continue but make adjustments in line 
with Covid-19 Risk Assessments and 
guidance 

Contribution to the 
FCPS Enrichment 
Program 

Curriculum enhancement 
Develop pupils’ cultural capital and 
exposure to a range of different 
experiences 
Develop social and emotional skills 
Broadens pupils’ experiences 
Confidence and self-esteem grow 

Medium: Lockdown prevented this in 
Spring and Summer Term 

This will be put on hold until restrictions 
have relaxed and children can mix again. 

Subsidised 
Educational Visits and 
Visitors 
 

High % of PP pupils attending trips. 
Curriculum enhancement 
Providing a real-life context Develop pupils’ 
cultural capital and exposure to a range of 
different experiences 
Develop social and emotional skills 

Medium: Lockdown prevented this in 
Spring and Summer Term 

Consider virtual alternatives for the event 
of future lockdowns/remote learning 
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i. Quality of teaching for all 

5. Planned expenditure  

        This academic year 2019-20 

Action Intended outcome What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

PP lead to liaise with CPD lead 
and target training at specific 
staff and phases. 
 
 
Considerations of COVID 
impact: 
Mental health all staff 
NQTs (cut short) 
Attainment gap 
 
 

Teachers’ subject knowledge 
and skills are of a very high 
standard 

 
 
 

Ensuring an effective teacher is 
in front of every class, and that 
every teacher is supported to 
keep improving, is the key 
ingredient of a successful school 
and should rightly be the top 
priority for Pupil Premium 
spending. Good teaching is the 
most important lever schools 
have to improve outcomes for 
disadvantaged pupils. Using the 
Pupil Premium to improve 
teaching quality benefits all 
students and has a particularly 
positive effect on children 
eligible for the Pupil Premium. 
(EEF Guide for Pupil Premium, 
June 2019) 
 

AHTs to oversee PP groups in 
their phase and target training 
to meet needs. Training to be 
disseminated to ensure as 
many staff as possible are 
gaining new skills or building 
on prior knowledge.  
 
Monitoring of CPD records. 
 
 
 
 
 
 
 
 
 
Evidence from NQT evaluation 
forms. 
 
Evidence from monitoring of 
T&L 

SH/ED Throughout the year in line 
with the school monitoring 
schedule. 
 
 

Additional support for 
identification, planning, review 
of provision for PP pupils from 
Curriculum Leader (SLT) and/or 
Phase AHT.  

Teachers better able to 
identify how to move pupils 
on PP pupils make accelerated 
progress 

KS/AHTs 

Additional support for NQT/RQT 
from Lead Mentor 

Clear identification, effective 
planning and provision meets 
the needs of PP groups. 

KS 

Specialist Music, MFL and PE 
teachers 

PP progress improves. KS 

Total budgeted cost £150,000 
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ii. Targeted support 

Action Intended outcome What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

Trained staff 
delivering ‘Thrive’ 
sessions to specific 
pupils 
 

Targeted pupils 
receive self-esteem 
and well-being 
interventions 
(including Lunch Time Club) 

Emotional and social 
development and well-being is 
supported and develops. 
 

Vulnerable pupils better 
regulate their emotions. 

Evidence has shown that an 
effective approach to promote 
positive behaviour, social 
development and self-esteem is to 
couple positive classroom 
management techniques with one 
to one or small group sessions to 
help pupils identify coping 
strategies. 
 

(Mental health and behaviour in schools; 
Departmental advice for school staff. DfE 
March 2016) 

 
 
Evolve Health Mentors are inspiring 

and motivational role models who 

are specifically trained to improve 

the physical, emotional, cognitive 

health and wellbeing of pupils, 

especially the most vulnerable.  

Initial assessments will 
personalise provision and 
target key areas.  
 

Provision will be overseen by 
SLT (incl DSL and SENDCo) 
IPM records kept by 
practitioner delivering the 
provision. Monitored by 
SENDCo. 

NC/JP 
IC 
AHTs/ 
YBLs 

Half-termly 

Evolve Health Mentor 
2 days weekly 
 
Upper Key Stage 2 

Pupil voice identifies that 
targeted children feel 
supported during less 
structured times. 
 
Pupils are ready to learn when 
re-entering the classroom. 
Monitoring of interventions 
indicates pupils have an 
improved knowledge of brain 
health and strategies to 
support themselves. 
Compass Well-being Tool 
indicates improved scores for 
the targeted pupils (KS2) 
 
 

Initial assessments identify 
key areas for intervention. 
Targeted pupils will receive 
targeted intervention which is 
monitored half termly using 
Well-being Compass Software. 
Impact reports provided to 
SLT for discussion. 
 
 
Regular reports from Health 
Mentor to be shared with 
PPCo 
 
Monitoring of Health Mentor 
timetable and groups 
 

SH 
RW 
 
YBLs 
5/6 

Half-termly 
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SENDco led precision 
teaching training for 
TAs 

Pupils make rapid progress in 
literacy and maths 

Effective intervention breaks down 
basic skills into clear objectives 
and provides regular practise of 
very specific teaching targets in 
numeracy and literacy skills 

Provision will be overseen by 
SLT (incl DSL and SENDCo) 
IPM records monitored by 
SENDCo. 

NC/SH Termly 

Mental Health First 
Aiders and Mental 
Health Team 

Staff recognise warning signs 
of mental ill health. 
Staff work as a team to 
support an ethos of valuing 
wellbeing across school. 
Monitoring/support of pupils 
known to have mental health 
issues eg. Self-harming keeps 
them safe and well 

Our monitoring shows that we 
have an increasing number of 
children demonstrating poor 
mental health and a rising number 
of incidents of self-harm. 
 
Pupil safety is of paramount 
importance. 

Mental Health team will meet 
regularly to review and action 
plan.  
 
Monitored by DSL and SLT. 

PW, NC, 
JC, SB 

Half termly 

2x Trained Forest 
School Leader  
 
Additional timetabled 
curriculum sessions 
for PP pupils 
 
Additional ‘Thrive’ 
based sessions for 
vulnerable pupils 

Pupils develop a greater 

understanding of social 

interactions and demonstrate 

this in their behaviour 

Pupils gain physical skills and 
experience of tools 

“Forest Schools programmes have a 

positive impact on children’s 
resilience, confidence and wellbeing, 
showing improvement in self-efficacy, 
persistence, and problem-solving skills, 
marked propensity to take risks, 
heightened levels of self-belief, 
positive attitude, independence and 
taking initiative and positive impacts 
on children’s physical and mental 
health in addition to improving their 
social and cognitive competence. 
Promoting wellbeing in this way, 
enhances confidence and resilience.” 
Impacts of Long-Term Forest School Programmes on 
Children’s Resilience, Confidence and Wellbeing: Sarah 
Blackwell 2015) 

This has been successful in 
previous years. 

Regular CPD offered to Forest 
Leaders in line with school 
SDP. 
 
Monitoring in line with school 
monitoring schedule. 
 
Pupil interviews to support 
this. 

PP 
Lead/ 
YBLs 

Throughout the year in line 
with the school monitoring 
schedule. 
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Deploy Sports Coach 
at lunchtimes/ 
playtimes/clubs 
 

Identify children who 
have difficulties with 
confidence and self-
esteem, and find 
maintaining good 
relationships 
challenging. 
 

Pupil voice identifies that 
targeted children feel 
supported during less 
structured times  
Pupils are ready to learn when 
re-entering the classroom. 

Qualities like confidence, resilience 
and motivation support academic 
attainment. 
Activities to support children and 
young people to develop these 
qualities, in particular resilience, 
will contribute to making children 
and young people happy at school 
and engaged with their learning. 
(Counselling in schools: a blueprint for the future 
DfE, February 2016) 

Regular CPD offered to Sports 
Coach in line with school SDP. 
 
Monitoring in line with school 
monitoring schedule. 
Overseen by Sports Leader 
and SLT. 
 
Pupil interviews to support 
this. 

CH/ 
SLT 

Review responsively on a 
needs basis 

SLA with Mentor Link. 
Service available to PP 
children 
 

Pupils’ emotional and social 

development is supported. 

Pupils’ ability to learn and 
participate in their learning 
improves. 

Evidence shows that school staff, 
children and young people 
evaluating the service, are positive 
about school-based counselling, 
viewing it as an effective way of 
bringing about improvements in 
mental health and well-being, and 
helping children and young people 
to engage with studying and 
learning. It is an accessible service, 
increasing the range of options 
available to children and young 
people who need to talk to a 
professional about problems in 
their lives.  
(Cooper, M. (2013) School-based counselling in 
UK Secondary Schools: A review and critical 
evaluation, Lutterworth: BACP/Counselling 
MindEd.) 

Provision will be overseen by 
SLT (incl DSL and SENDCo) 
 
Pupil feedback 

NC/SLT Termly and responsively as 
required 
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Liaise with SENDco to 
diagnose and put in 
place targeted 
strategies to support 
our disadvantaged 
pupils with SEND 

Strategies are effective and 
tailored to individuals. 
Outcomes improve for PP with 
SEND pupils. 
 
PP with SEND pupils progress 
improves this year. 

For pupils with SEND deprivation is 
likely to be part of the broader 
context. 
Pupils and families need support to 
overcome the dual barriers of 
special educational needs and 
socio-economic disadvantage. 
 
Our PP with SEND pupils are our 
lowest attainers in almost all 
cohorts. 

Regular monitoring of 
provision maps in liaison with 
SENDco 

PPLead/ 
NC/SLT 

Half termly 

SALT SLA includes 
additional days on site 
 
 

Earlier identification of SALT 
needs. 
Earlier referrals to appropriate 
outside agencies.  
Greater capacity to meet the 
growing amount of SALT 
needs, particularly in EYs. 
Improved rate of discharge 
from SALT prior to KS2. 
Increased access to effective 
and specific training for all 
staff.  
Lunchtime drop ins to allow 
staff to address concerns/seek 
support quickly and 
effectively. 

Speech, language and 
communication skills are crucial to 
young children’s overall 
development. Being able to speak 
clearly and process speech sounds, 
to understand others, to express 
ideas and interact with others are 
fundamental building blocks for a 
child’s development. Research 
suggests that good communication, 
language and literacy at a young 
age have the highest correlation 
with outcomes at school. 
‘How children develop speech, language and 
communication skills’ The Communication Trust 

SENDco monitoring 
 
IPM reviews 
 
Multi-agency meetings 
 
SALT overview reports 

NC 
SENDco 

Half termly 
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Protected leadership 
time for T&L 
development 
 
AHT 
interventions/team 
teaching 

Quality of teaching is high for 
all pupils. 
 

Targeted pupils make 
accelerated progress in key 
areas. 
 

Standards improve. 

Targeted small group and one-to-
one interventions have the 
potential for the largest immediate 
impact on attainment.  
(The Attainment Gap, EEF 2017) 
 
 
 

AHTs and PP lead to monitor 
 

Initial assessments will 
personalise provision and 
target key areas.  
Step 6/7 records kept by 
practitioner delivering the 
provision. Monitored by 
SENDCo.  
 
A leadership slot per half term 
to focus on PP. Meet with PP 
coordinator. Regular revision 
and monitoring of YB 
provision maps. 

SH/ER/ 
RW 

Half termly 
 
 

Total budgeted cost £60,000 
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iii. Other approaches 

Action Intended outcome What is the evidence and rationale for 
this choice? 

How will you ensure it 
is implemented well? 

Staff lead When will you review 
implementation? 

Play to Learn 
Instrumental/Vocal 
Lessons 
 

Children explore new 
musical skills and talents 
 
 

Alongside our rich, creative curriculum 
and growth mindset approach in school, 
we believe providing children with a wide 
range of opportunities to try new things 
and experiences will help them to 
develop confidence, build emotional 
intelligence and gain effective social skills. 

Music lead to 
coordinate and monitor 

JD Termly 

Clothing, equipment 
etc 

Pupils are prepared and 
ready to access our 
curriculum PP progress 
improves and gaps close 
between PP and non-PP. 

PP pupils were unprepared for PE, 
swimming etc which was impacting on 
their access to these areas of the 
curriculum. 

PE Lead to coordinate 
and monitor in liaison 
with YBLs. 

CH/ER Termly 

Subsidised 
Educational Visits and 
Visitors 
 
COVID impact: 
Restrictions in place, 
overnight residentials 
are dependent on Gov 
guidelines and updates 

 
 

High % of PP pupils 
attending trips. 
Curriculum enhancement 
Providing a real-life 
context Develop pupils’ 
cultural capital and 
exposure to a range of 
different experiences 
Develop social and 
emotional skills 

When planned and implemented well, 
learning outside the classroom 
contributed 
significantly to raising standards and 
improving pupils’ personal, social and 
emotional development. 
Learning outside the classroom was most 
successful when it was an integral 
element of long-term curriculum planning 
and closely linked to classroom activities. 
(Learning outside the classroom- How far 
should you go? Ofsted) 
 

PP lead with AHTs to 
oversee 

YBLs Termly/Half termly- topic 
linked 
 
 

Total budgeted cost £20,000 
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6. Attendance information 

 National all National FSM National non-FSM School all School FSM School non-FSM 

2019-20       

 

We do not include information in public reports which would enable individual children to be identified. More detailed analysis of impact of funding on individuals, 
groups and the school are available to the appropriate authorities, on request. Monitoring of our Pupil Premium strategy is carried out by the Pupil Premium coordinator 
and SLT. Regular updates are also included in the Headteacher’s report to the Full Governing Body and in Pupil Achievement and Welfare meetings. 

 


